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Objectives…
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 Share the Monterey County Story

 Give you a glimpse of HiAP in Action in MC

 Highlight some HiAP Activities

 Answer your questions



Why HiAP? 
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 Monterey County Strategic Plan

 How can we best support your health and 
wellbeing? 

 Community Response: 

 Housing

 Jobs/Economy

 Parks & Open Space

 Community Safety



MCHD Strategic Plan: Voices

“People don’t feel safe; there is poor lighting, 
poor or no side-walks; bushes are overgrown 
causing fire hazard; gangs. Dangerous for kids 
to walk to school, especially with no crossing 
guards, and most parents working so can’t 
walk with kids.” - South County Resident 



What kind of Health is this? 
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Social Determinants of Health
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The Community was Saying….
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HiAP is Born! 
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The Strategic Planning Committee’s recommendations to the 
BOS:

1. Adopt three strategic initiatives:

• Empower the community to improve health 
through programs, policies, and activities

• Enhance community health and safety by 
emphasizing prevention

• Ensure access to culturally and linguistically 
appropriate, customer friendly services

2. Promote and practice “Health in All Policies” with 
traditional and non-traditional community partners
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Find it here: 

www.mtyhd.org

Achieving 

Health Equity 

through Health 

in All Policies



Where do we Start? 
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3,322 square 

miles



Building Healthy Communities
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 The California Endowment

 14 Cities in CA

 East Salinas

 Yay for HiAP! 

 Partnership

 Richmond, CA



Building Healthy, Wealthy, Wiser 
Communities—Kick-Off Event
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What is  the “Built Environment”
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https://www.youtube.com/watch?v=Bf92btm1hHQ

https://www.youtube.com/watch?v=Bf92btm1hHQ


14
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Our First Attempt….
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 The State of California and HiAP

 Created in 2010

 Comprised of 22 State Agencies 

 Monterey County HiAP Advisory Council attempted

 We failed….



Regionalization…
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Convening Partners
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 Housing

 City Government

 Planning (AMBAG, City Planners, TAMC)

 Education

 Public Health

 Business

 Health & Human Services Partners



Why are you here? 
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Education, Sharing, Relationship 
Building
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 Focus on relationship building exercises

 Growing understanding of HiAP and Health Equity

 Internal and External Efforts Needed

 Internal: What are we doing for county partners? 

 Health Equity Scholars Academy

 Health in All Policies County/City Workshops

 HiAP integrated with County Training



5 Key Elements of Health in All Policies

1. Promote health and equity

2. Support intersectoral collaboration

3. Benefit multiple partners

4. Engage stakeholders

5. Create structural or procedural change



How do you identify issues? 
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• Complex problems don’t have “magic-bullet” solutions 

• Criteria is important in identifying issues: 
• Co-benefits & win-wins

• Collaboration

• Cost

• Equity: will it reduce inequities? 

• Feasibility

• Jurisdiction: who has authority?

• Magnitude of health impact? 

• Political Will

• Specificity: to allow for implementation

• Systems Change: does it factor long-term health benefits?



Steps to identifying issues…

1. Review data on various social 
determinants

2. Identification of domains through 
conversation, analysis and consensus

3. Mapping out goals, outcomes, 
strategies

4. Identify baseline data, map our 
evaluation of outcomes
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•Urban design, siting and approval of development, amenities 
distribution across neighborhoods, toxic sites, buffer zones, etc.

•Affordability, overcrowding, tenants’ rights, homeownership, 
development regulations, homelessness, special needs housing –
seniors, disabled, large families, etc.

•Economic Development Element – workforce development, 
educational quality, local entrepreneurship, etc.

•Food insecurity, local and sustainable agriculture, healthy food 
access, liquor stores, fast food, food purchasing, etc.

• transit quality and access, transportation safety, bicycle and 
pedestrian programs and infrastructure

•parks, recreation centers, child care, libraries, community centers, 
senior centers, schools, etc.

•climate change, water use and water quality, indoor and outdoor 
air pollution, pesticides, industrial contamination, land 
conservation, etc.

•Human relations, discrimination, civic engagement, access to 
social support and services, immigration, voting, school climate 
and discipline, etc.

•Safety prevention, alternatives to incarceration, policing practices, 
support for the re-entry population, etc.)



Surveyed Partners and Asked….
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1. Is there an existing local group or collaborative already effectively 
working on TOPIC X issues (including your own organization)?

2. Would you or your organization be excited to work on TOPIC X
issues?

3. Is there a timely need or opportunity around TOPIC X that would 
benefit from a transdisciplinary analysis and HiAP engagement?

4. What are the TOPIC X topics that you are excited to work on? 
What are they key opportunities? Please provide any links, 
contacts or other helpful information. (open ended)



ECON OPPORTUNITY & EDUCATION 
Economic Development Element – workforce development, educational 
quality, local entrepreneurship, etc.
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Yes Maybe No

Is there an existing local group or collaborative 
already effectively working on ECON and EDU 
issues (including your own organization)?

5 1 1

Would you or your organization be excited to work 
on ECON and EDU issues? 5 2 0

Is there a timely need or opportunity around ECON 
and EDU that would benefit from a 
transdisciplinary analysis and HiAP engagement?

5 2 0



Results
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Topic Area Excited Timely Sum E+T
Existing 
Group

Econ and Edu 6 6 12 4.5
Parks 5.5 6.5 12 0
Housing 4.5 5 9.5 6

Civic Infrastructure 4 5.5 9.5 3.5
Public Safety 2.5 4 6.5 4
Land Use 2 3.5 5.5 4.5
Sustainability 0 3.5 3.5 2
Transportation -0.5 3.5 3 3.5
Healthy Food 1 0.5 1.5 1



Activity / Discussion
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Econ & 
Edu

Parks Housing Socio-
Political 

Other 
topic?

 Brainstorm: 

 What specific issue or set of issues could HiAP work 
on? 

 What are some possible actions/goals/wins? 

 What does the health lens bring to the conversation?

 What data is needed to make the case? 

 Who is missing from the conversation?   



What are examples of HiAP
Deliverables? 
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 A Comprehensive Health Strategy

 A set of recommendations that feed into specific 
processes

 Action Plans to address a specific problem

 A policy paper that provides options for policy 
makers

 Resolutions, Ordinances, Laws



Early Wins
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 Balancing big goals with early wins

 Essential for building morale, developing relationships, 
creating momentum

 Identification of Low-Hanging Fruit

 Identify small steps that lead to longer term or bigger goals



Examples of early wins
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 Economic Development

The EDE deals in depth with how 

Salinas can realize the vision of an 

economy that is prosperous, 

healthy, and environmentally 

sustainable: a vision summarized 

in the phrase Safety, Jobs and Health. 



Economic Development Element
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 Integration of Living Wage

 Integration of incubator programs for new or aspiring 
entrepreneurs

 Integration of workforce development programs

 Integration of increased investment in parks and 
recreation to promote physical fitness



Other HiAP Efforts Underway
33

 Seaside/Marina HiAP in development

 South County (Gonzales, Soledad, Greenfield, King 
City):  $4.6 Million CTC Grant

 Each HiAP Regional effort looks and feels different



HiAP in Santa Cruz County! 
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 It can be done! 

 Desire to improve the quality of life for our 
communities

 Work differently

 Consider health considerations or impacts in what 
we implement



Questions? 
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Resources: 

Monterey County Health Department: 

www.mtyhd.org/PEP

California Strategic Growth Council: HiAP

http://sgc.ca.gov/s_hiap.php

National Association of City and County Health 
Officials: 

http://www.naccho.org/topics/environmental/HiAP/

http://www.mtyhd.org/PEP
http://sgc.ca.gov/s_hiap.php
http://www.naccho.org/topics/environmental/HiAP/

