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Overview

i Describe the Mobilizing for Action through
Planning and Partnerships (MAPP) tool

A Provide an overview of the six phases of MAPP

i Define the roles of the MAPP Steering
Committee within each of the phases

A Review and approve proposed timeline and
plan for MAPP process
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MAPP

Mobilizing for Action
through Planning and
Partnerships



What i1Is MAPP?

¢ A community-wide

strategic planning
orocess for improving
oublic health

¢ Facilitated by public
nealth leadership to
nelp communities
prioritize public health
Issues, identify
resources for addressing
them, and take action




MAPP Overview
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MAPP consists of 6 phases



DI f fer ent from an
Strategic Plan

ot A MAPP provides the framework
drives the for a community-driven
process assessment & plan

A Community participation leads to
collective thinking across
multiple sectors

i Results tend to be more
effective and sustainable

A MAPP process brings diverse
Interests together




The MAPP Paradigm Shift




- MAPP Phases

MAPP consists of six phases

e
—— | — | —
e——— R —— [ ———




Phase 1: Organizdor

Success/Partnership Development
]

A MAPP is Initiated when lead community
partners come together in an organized
manner to prepare for planning (Steering
Committee)

i Requires high level commitment from
partners

A Goal Is for a successful implementation of a
community health improvement plan through
successful partnerships



Role of Steering Committee

A Convene and begin meeting during this
phase

A Provide input into who else should be
recruited for Steering Committee
membership

i Approve plan for MAPP process (as
developed and proposed by Care Graun)

4 Identify resources to meet neecE IRl ~

& Provide input on, and ultimate gt N\
approve, subcommittee
membership for upcoming




Phase 2: Visioning
]

A A shared vision and common values
provide a framework for pursuing long-
range community goals

A Vision and value statements provide focus,
purpose, and direction

What would we like our
community to look like In
10 years?




Role of Steering Committee

N
A Oversee and participate in the Visioning phase

A Approve a plan for gaining broad community
participation and identify community
representatives to participate in visioning
session




. Phase 3: Four MAPP
¥ Assessments

A Community Health Status
Assessment

A8 Vi £ Community Themes and Strengths
P;,,,:.; - = Assessment
i Forces of Change Assessment

A Local Public Health System
Assessment
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Community Health Status Assessment
]

Niene A How healthy is the community?

these i What does the health status of the
LESBEE  community look like?

~TheCommunity Health
Community -s Assessment colle

Assessment itive information o
status, quality of lifs

and risk factors

Project



Role of Steering Committee

N
A Align with CAP assessment

A |dentify data sources
i Select locally appropriate indicators

i Review and incorporate Community
Health Profile data

COMMUNITY
ASSESSMENT
PROJECT




Community Themes & Strengths

Assessment
e

A What Is important to the
Answers ity
these community”

SIEEIOhEN 2 How Is quality of life perceived In
the community?

A What assets does the community

have that can begiaassasaaaiays
community TheCommunitfhemes
@l D & Strength#®\ssessment
identiflies community

thoughts, experiences,
opinions, and concerns




Role of Steering Committee
.
A Qversee sub-committee activities

i Provide recommendations for
gaining broad community
participation in assessment

A Participate in activities as
needed




Forces of Change Assessment

e 2 What is occurring or might occur

these that affects the health of the

questions community or the local public health
system?

A What specific opportunities or

threats are generated by these

occurrences? The Forces of Change
Assessment identifies all t
forces that have associatec

opportunities and threats
either now or In the future
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Role of Steering Committee

A Participate In brainstorming session
to identify influential forces

A ldentify opportunities and threats
for each force
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Local Public Health System

Assessment
e

Nenae 2 What are the activities,
these competencies, and capacities of
SIESIGIER  the local public health system?

A How are the 10 Essential Public
Health Services being provided to

RV [ 12 | ocal Public Healt

System Assessment
measures how well the loc
ol — public health system

> 8 delivers the 10 Essentia




