
 
-April 14, 2021 at 8:30AM - HIV QI Committee Meeting Agenda 

County of Santa Cruz, Health Services Agency 
 

Mission: To protect and improve the health of people in Santa Cruz County who have HIV or are at risk of infection with HIV. 
 

HIV QI Committee: Marion Jordan, PA, Serena Mohammad, Raquel Ruiz, Eliko Bridgewater, Socorro Gutierrez, Elaine Nast, Jen 
Phan 

Date/Time: 2nd  Wednesday of the Month 
from 8:30 AM–10:00PM 
 

Meeting Location: Microsoft Teams Remote 

Leader/Facilitator: Eliko Bridgewater Transcriber: Kyhiera Miller  
Attending:  

 
Guest(s):  

Proposed Agenda 
 
Discussion with Dr. Michele Violich:  

- Review Quarterly Indicators  
 
Review and Approval of Minutes from March 2021 
 
 
Additions to Agenda: 

Announcements:  
 
 
Follow up 
on Action 
Items  
 

See below. 



 
    
 
 
 
 
 
 
 
 
  
  
 
 
     
 
 
 
 
 
 
 

 
  
  
 
 
 
 
 
  
 
 
 
 
 
 
 
 

Discussion Data/Trends 
Reviewed 

Action/Decision Who Date 
Due 

QM Plan 
- Aggregate Data Comparison – Data Reports and Slide Decks 

| HIV/AIDS Bureau (hrsa.gov) 
- Staff Satisfaction Survey 
- Client satisfaction survey 
- Consumer Participation Forums 
- Quality Management Plan – April 

 

    

PDSA  
- Retention to Care  
- New PDSA for 2022 calendar– reviewing Prescribed 

ARVs and VL suppression  

    

Data:  
- Identifying which CQI indicators for Target Goals 
- Homeless documentation report 

    

Upcoming: 
- Subcommittee Data Meeting – May 6 
- Robin Stone – Quality Program Evaluation, May 

 

    

https://hab.hrsa.gov/data/data-reports
https://hab.hrsa.gov/data/data-reports

