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• Where do we see ourselves 
in five years?

Vision Statement

• What values will support us 
through the MAPP process?

Values

• How do we plan to get 
there? 

Community Health 
Improvement Plan



How does Visioning BENEFIT a community?

Provide a focus, purpose, and direction for the 
planning process

Serves as an incentive to mobilize assets & 
resources

A powerful method for convening the community 
& mobilizing participation in the MAPP process.



Mutual Respect 

CommitmentTeamwork

Fundamental principles & beliefs that guide 

a community-driven process 



Visioning Phase Conduction

PHASE 2 : Visioning 



*



Identify other visioning efforts & 

make connections as needed

Discuss visioning efforts that have already taken 

place. 

We will attempt to create links with the MAPP 

process where appropriate.

What community visions, if any, 

already exist? 

Brainstorm below: 



*



*

*Turn in your Prepare for Visioning Session 

Worksheet

*Start identifying partners to include for the 

different phases of MAPP

*Agenda items for next meeting

*Discuss Steering Committee meeting schedule

*Ask any questions




